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Strategic Planning is:

. A process of defining the school's direction or strategies

. A decision-making tool for allocating resources to pursue our direction

. The process by which we envision our future and develop strategies, goals,
objectives and action plans to achieve that future

. A living document to be reviewed periodically

Our Vision: Preparing for Tomorrow
Our Mission: To inspire and empower all students to reach their greatest potential.

Our Goals and Objectives:

. Review and assess educational opportunities annually throughout the District
that enables each student to achieve their greatest academic and social growth.

. Develop annual objectives and plans that will promote safety and security.

. To create added awareness of the District by implementing or expanding

communication strategies that involve family and community members
throughout the district.

District Philosophy:

The School District of Phillips is committed to providing a quality education for all
students. Recognizing that students have different abilities and learning styles, our goal
is that all students reach their greatest potential as individuals and as productive and
responsible citizens.

The District strives to nurture students to be: self-directed learners, civic-minded and
ethical decision makers, skillful problem-solvers, and creative and critical thinkers.

Recognizing that education for the development of well-rounded students does not end
with core academics, the District supports a wide range of curricular and extracurricular
opportunities.

The District acknowledges the family as the primary influence in the development of the
individual and is committed to a partnership of school, family, and community.

The District, as an integral part of the community, promotes life-long learning and quality
of life in the community.
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